BREEDING WADERS

EIP
1. Project Details
Project Name: Breeding Waders EIP.
Scope of Work: Permanent predator exclusion fencing and associated works.
Location: Boora Lough, on NPWS landholding, which supports a population

of ground-nesting birds.

Completion Deadline: 28.02.2027 (quoted prices must remain valid for two months).

2. Submission Requirements
Request for quotes for the provision of services.
In summary, services required for the installation of a new 3.25km of permanent exclusion
fencing at the Lough Boora NPWS land and associated habitat works including wader
scrape creation and scrub removal.

Date of RFQ issue: 08.09.2026
Deadline for RFQ: 06.10.2026

3. The Breeding Waders EIP

Breeding Waders EIP-Agri project is a five-year project running from 2024 to 2029, co-
funded by the National Parks and Wildlife Service and the Department of Agriculture,
Food and the Marine. The Breeding Waders EIP is a collaborative project established to
address the decline of breeding wader populations in Ireland. The EIP is comprised of a
diverse group of stakeholders, including conservation organisations, landowners,
farmers, researchers, and local communities, all working together to improve the
conservation status of wader species, including Northern Lapwing (Vanellus Vanellus),
Eurasian Curlew (Numenius arquata), Common Redshank (Tringa totanus), and
Common Snipe (Gallinago gallinago).

The Breeding Waders EIP aims to achieve its objectives through a combination of
science-based management, habitat restoration, and sustainable farming practices. The
partnership applies innovative conservation strategies to restore and protect critical
wader habitats while engaging with local communities and stakeholders to ensure long-
term effective management.

4. Tasks/Deliverables

4.1 Site location
Lough Boora NPWS land https://maps.app.goo.gl/kvJfdfmyCoCBeNnz

4.2 Fence Specifications
The Permanent Predator exclusion fence will be 3.25 km in length encompassing an
area of 64.10Ha.
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e The planned fence will have a perimeter of 3.25 km, an area of 61.54 ha and a
height of ~1.30 m (1.75 m including top strands).

e Strainer posts shall be a minimum of 3.5m long, have a minimum diameter of 15cm
and shall be driven a minimum of 90cm into the ground. Strainers shall be incised
and have at least a 15-year warranty (posts to be treated in accordance with IS
436).

e 1,950 intermediate posts shall be about 2.5m long, have a minimum diameter of
10cm and shall be driven a minimum of 60cm into the ground. Intermediate posts
shall be spaced at no more than 2.5m intervals and be H framed on every change
of direction. Posts shall be incised and have at least a 15- year warranty (posts to
be treated in accordance with IS 436).

e High tensile 1580mm Tornado badger wire R15/158/5, to a height of 130cm off the
ground forms the main body of the fence; the bottom 30-40cm is to be buried.

e 16-gauge, hot dipped galvanised 25mm square weld mesh. The Tornado badger
wire is to be overlain with 16-gauge, hot dipped galvanised 25mm square weld
mesh (clipped to the top of the badger wire using hog rings) and both are to be dug
in (by pulling back and relaying the sod) to prevent animals digging under the fence.
The weld mesh must not be shorter than the badger wire and it must be clipped to
the top of the badger wire. It may however be longer, extending out further at the
skirting.

e 12-gauge electric wire. Four strands of high tensile 12-gauge electric wire,
tensioned and placed along the outside of the fence at 3cm, 15 cm and 25cm height
above the top of the badger wire using UV resistant screw insulators. A fourth
strand to be attached above these via 20cm UV resistant offset insulators to give
total fence height of around 175cm. All strands connected to a single circuit
although the second line at 15cm is an Earth wire. An additional live wire,
connected to the single circuit, to be attached using UV resistant screw insulators
on the inside of the fence at around 100cm to stop stock rubbing on post.

o Visible clips or ribbons to be installed on the top wire to improve visibility for low-
flying birds, such as Harrier (Cyrcus spp.) and Owl (Asio spp., Tito alba) species.

e Access gates (x7, subject to confirmation) (minimum of 3.6m wide and at least 1.2
m high. All steel gates shall be hot dip galvanised in accordance with EN 1461 and
be overlain with 16-gauge, hot dipped galvanised 25mm square weld mesh, square
cornered at bases and with hot dipped galvanised 45° angled brackets attached at
top and overlain with same hot dipped galvanised weld mesh. Hot dipped
galvanised gate post, concreted in, to be used and these to be independent of any
strainer / fence post.

e Supply and installation of appropriate solar panelled fencers and earth bars.

o Further specifications will be discussed during a site visit.
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4.3 Habitat work specifications
4.3.1 Wader scrapes

A wader scrape is a shallow depression dug in soft and wet ground, typically in

lowland grassland habitats. These scrapes are designed to retain surface water for
extended periods, even during spells of dry weather. By holding water longer,

they maintain moist, muddy edges around their perimeters. These edges support a rich
diversity of invertebrates and other small aquatic organisms, crucial to both adult
waders and their chicks, which rely on these food-rich zones during the breeding
season. The consistent availability of shallow water and exposed mudflats helps ensure
sufficient foraging opportunities, particularly critical for chick survival and overall
reproductive success.

The design of the wader scrape should be agreed upon in collaboration with the
Breeding Waders EIP team. Ideally, naturally low-lying areas of the field, where the
water table is expected to be close to the surface and capable of retaining water should
be selected.

The banks of the scrape should have a gentle slope of about 30° to allow birds feeding
along the muddy shores. The soil removed with the excavation should be flattened near
the scrape, rather than piled around.

Small vertical features (e.g., young trees, old fence posts) near the drain may be
removed at the same time.

4.3.2 Scrub removal

Generally, waders nest in open landscapes because predators are more easily
detected. Dense vertical features provide suitable habitat for a range of predators. For
example, scrubs allow aerial predators to perch and observe movements that may
suggest the presence of nests and/or chicks. At the same time, scrub encroachment
may reduce biodiversity, damage archaeological features, and restrict animal and
human movements. By removing encroaching scrubs, the suitability for nesting of
waders increases and, at the same time, overall biodiversity of grassland and machair
systems may improve.

An area 3.57 ha of scrub clearance has been identified.

For light density scrub removal, chainsaws and/or bladed strimmer may be used to cut
the plants as low as possible to limit regrowth. For medium and high density scrub
removal, forestry mulchers and/or tree shears may be deployed. If the ground is
particularly soft or susceptible to heavy machinery and hand tools are not practical,
ground protection mats and/or tyres should be used.
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5. Award Criteria
The Services Contract will be awarded on the basis of the most economically
advantageous tender. This will be evaluated based on the following:

» Expertise (30%)

« Demonstrated experience in providing related services (30%)
¢ Proposed methodology (20%)

» Value for money (20%)

6. Pricing schedule
Prior to providing a quotation, applicants are required to conduct a site inspection

assisted by Breeding Waders EIP and NPWS staff to discuss requirements and outline
full specification. Following this the contractor must provide a Total Cost (ex. VAT)
quote for the proposed delivery of the service to the Contracting Authority, (i.e.
applicants are required to quote a single all-inclusive figure for which the works as
outlined in this Request for Quotes (RFQ) will be completed).
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